
 
 

 

January 21, 2022 

 
You will by now have noticed that there was an increase to the 
sewerage rate. For most homeowner, the 20% large one-time increase 
represents $50 annually. 
 

One of the things that I’ve learned about the way a municipality functions since becoming Mayor is to look at 
the Village as operating two distinct businesses. One, the general operating fund, which collects your taxes 
and delivers most of the programs and services that keep the Village running smoothly on a day-to-day basis. 
Second is the utility fund, which maintains the sewage system that collects and treats the wastewater that 
our homes and businesses create. The distinction being that the utility fund is a user-pay system not meant 
to be funded by tax dollars. However, some users, as it happens, have not paid for many years, such that the 
amount currently in arrears is nearly $100,000. It is not without effort that we will continue to attempt to 
recover those accounts in arrears. 
 
This, coupled with the ever-increasing repairs necessary to maintain an aging and deteriorating system, 
leaves the utility operating fund at a deficit. This means that the general operating “business” funded by your 
tax dollars has to subsidize the utility “business” every year. This is not the solution and must change. 
 
I mentioned an aging system.  Over the many years, the sewer rate remained fixed, however, the 
infrastructure underground continued to deteriorate to the point where we now find ourselves at serious risk 
of the system failing. This would be a disaster. As previous Councils did not marginally raise rates over the 
years in order to save for a “rainy day”, we now face the challenge of asking other levels of government for 
help to offset the cost of the repairs necessary to rehabilitate our wastewater system, estimated to be in the 
range of $3M and of which the Village would need to contribute nearly 30%. Where will we come up with our 
share? We will need to borrow. I do not mention any of this to alarm anyone, although I am concerned, I feel 
that the current administration has a handle on what will be necessary to right this ship. Unfortunately, this 
may cause some short-term pain for the longer-term gain. The utility rate did increase this year and for many 
this might cause some undue burden. To those people and to those who have unpaid utility bills long 
overdue, I urge you to contact Village staff to make arrangements. We are willing to work together to get 
things right. With that being said, it may be necessary to increase the rates again in the future just to get us 
back on track.  
 
As it relates to the tax rate, the 2022 budget did not increase the rate of $1.3829 per $100 of assessment. As 
we all know, the province did increase the assessed values on all of our properties significantly. With this in 
mind Council did make the decision to hold firm on the rate and still maintain a budget that also maintains 
levels of service.  
 
A reminder that Council meetings are open to the public, though in our current situation, public health 
guidelines do make this difficult. However, meeting minutes are made available on the Village website albeit 
with a one-month lag for minutes not yet approved. Council will continue to do its best to be transparent and 
keep its citizens informed. I look forward to the day when restrictions are reduced to the point when we are 
able to hold proper public meetings and town halls.  
 
I do value the public’s feedback and opinion. Please feel free to reach out to myself or your councillors at any 
time. 
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